
Be Great Fitness, led by personal trainer Bailey
Greetham-Clark, emphasises how tailored
physical activity can bring huge benefits to
residents in care settings. Bailey utilised the
power of social media, specifically TikTok, to
share his important work within the social care
community, and became a viral sensation; his
success has allowed him to partner with high-
profile organisations, and grow a team of 6,
which now deliver exercise sessions in care
settings across the country. 

Undeniably, the social care sector has been
faced with uncertainty and adversity over
recent years. Without sufficient funding and
support from the government, the increase in
Employer's National Insurance Contributions,
the increase in minimum wage and rising
operational costs, mean some providers are
close to breaking point. However, the current
climate provides opportunities for alternative
solutions that providers may not have
otherwise thought of. Bailey has coined the
Sustainable Activities Fund, which provides a
different approach to generating income, but
promotes resident enrichment and well-being. 
 

Considering the current climate, providers will
potentially be looking at areas of their business
to scale back, and unfortunately, activities tend
to be the first thing which tends to be cut. 

However, Bailey has compiled an innovative
solution to help care providers monetise on
their activities through the TikTok Creator
Fund. Not only can care providers generate
income from social media, but also raise the
profile of their services locally and nationally,
which also promotes the perception of a career
in care; a long standing struggle for the sector.  

Bailey's 'Sustainable Activities Fund', has been
gaining momentum in the social care sector,
which involves providers starting their own
TikTok account and promoting the activities
and general day-to-day life of residents in the
care setting. Once the account has amassed
10,000 followers, you can apply for the TikTok
Creator Fund and start monetising your
content. Although 10,000 followers may seem
like a huge target, each video you post will
attract more viewers, as the videos have the
potential to go viral, which grows the reach and
engagement of the content. 

Once the account has reached 10,000
followers, the Creator Fund unlocks providers
with a unique way to generate revenue from
their videos which promotes resident activities,
allowing the provider to reinvest the income
received into more engaging experiences for
residents, creating a self-sustaining cycle of
funding.
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Therefore, this creates a continuous, self-
perpetuating revenue stream that can improve the
quality and variety of activities available for residents,
all without dipping into the home’s main operating
budget. 

The videos can range from exercise sessions and arts
and crafts projects to cooking demonstrations or
social events, for some examples of Bailey’s work,
please use the below links:

https://shorturl.at/tAkei 

https://shorturl.at/Kx3RW

It’s important to note that the Creator Fund doesn’t
just reward viral videos; it also encourages consistent
engagement. This means that smaller, well-curated
videos can generate a steady stream of income over
time, helping to fund ongoing activities. 

TikTok is a platform that reaches millions, and by
sharing genuine, joyful moments from the lives of
care home residents, helps to break down the
negative stereotypes and enhance a better
perception of the social care sector. This online
exposure helps build a positive, vibrant image of care
homes and fosters a stronger connection with the
broader community. As the provider's TikTok
following grows, they can also collaborate with other
influencers, high-profile organisations, or brands to
further expand the reach of their content. This helps
keep the fund growing and ensures that the care
home continues to have the financial resources to
provide exceptional activities for residents. 

Bailey's innovative approach through his 'Sustainable
Activities Fund' and the strategic use of TikTok
showcases how creativity and technology can be
harnessed to transform challenges into opportunities
within the care sector. By shifting the narrative
around care homes and promoting authentic,
heartwarming content, providers can not only
enhance the lives of their residents but also generate
a sustainable source of income. 

This model empowers care providers to maintain, and
even expand, their activity offerings - ensuring 

residents experience enriched and fulfilling activities,
without placing additional strain on already limited
budgets. 

In a time of financial uncertainty, this vision presents
a powerful, scalable solution that combines well-
being, visibility, and sustainability, proving that even
in the face of adversity, care can still be great.

If you would like more information, or want to
introduce Be Great Fitness to your care service,
please contact Bailey below: 

Bailey@begreatfitness.org 

To see more of Bailey’s work, please see his social
media platforms below: 

TikTok: Be_GreatFitness

Linkedin: Be Great Fitness

Instagram: be_greatfitness

Facebook: BeGreatFitness
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