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Care England Workforce Development Group | 19.06.25 | 13:00 – 14:00  

 

Actions from last meeting Actions from this meeting 

• Members to share feedback regarding the Low 
Pay Commission consultation in regards to 
setting the National Minimum Wage for 2026, 
questions to respond to can be found at this link 
and email answers to 
lhague@careengland.org.uk Completed. 

• Members to fill out template letters to send to 
LAs and MPs to challenge the immigration 
changes, as well as add their personal stories. 
Completed. 

• Members to fill out the International 
Recruitment survey here. Completed. 

• Members encouraged to report any fraudulent 
concerns to Care England. Use information on 
Action Fraud’s website for more information: 
Protecting your business - Stop! Think Fraud 

• ACTION: Care England to prepare a briefing 
document summarising the findings from the 
immigration survey for members.  

 

 
Attendees 
Lauren Hague (LH) – Senior Policy Officer, Care England  
Ellie Johnson (EJ) - Policy Officer, Care England  
Hazel Findlay (HF) – Associate, Anthony Collins 
Fran Simons (FS) – Senior Workforce Strategy Project Manager, Skills for Care 
Jane Brightman (JB) – Director of Workforce Development, Skills for Care 
 
Meeting Notes 
LH welcomed attendees to the meeting and gave an update on previous meeting actions, highlighting Fraudulent 
Recruitment Reports. 
 
Care England has received reports from members regarding false job postings online under legitimate provider 
branding.  
 
ACTION: Members encouraged to report any concerns to Care England.  
 
Use information on Action Fraud’s website for more information: Protecting your business - Stop! Think Fraud 
 
International Recruitment Update 

 
LH took members through Care England’s initial survey findings to understand the impact of the immigration changes 
of the ban to overseas care workers and the changes to the qualifying period for Indefinite Leave to Remain on adult 
social care providers.  
 
Care England received 84 responses, covering a combined 80,229 employees. The data paints a compelling picture of 
just how heavily the sector relies on international recruitment.  
 
ACTION: Care England will prepare a briefing document summarising the findings from the immigration survey for 
members in due course. 
 
HF took members through the changes to immigration in the sector.  

http://www.careengland.org.uk/
mailto:https://www.careengland.org.uk/wp-content/uploads/2025/05/Low-Pay-Commission-Consultation-Questions-2025.docx
mailto:lhague@careengland.org.uk
https://www.careengland.org.uk/wp-content/uploads/2025/05/IR-Letter-2-2.docx
https://forms.cloud.microsoft/e/jDLDECBwHX
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
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- Visa Route Closure: Social Care visa route to be closed to overseas applicants for carer roles, although a 

transition period until 2028 is proposed. 
- It is possible that care workers may not be able to extend their visas after 2028.  

 
 
HF explained there are no dates in the White Paper outlining any dates of when these changes will be enforced. There 
is speculation that the changes may be enforced as early as this summer.  
 
Increased Immigration Skills Charge:  

- Up to 32% increase expected across –  
o For large organisations an increase from ~£1,000 to £1,320 per year.  
o Small sponsors from £364 to £480 per year.  
o Certificate of Sponsorship cost has already risen to £525. 

 
No specific date for when the skills charge will be increased, speculation is that it might be quite soon.  
 
Indefinite Leave to Remain:  

- Proposal to extend qualifying period from 5 years to 10 years, although details around this are quite unclear.  
 
Employment Rights Bill – Zero Hours Contracts and Agency Workers Update  

 
HF also provided an outline of specific areas of the Employment Rights Bill, with key information to consider including: 
 
Zero Hours Contracts:  

- No outright ban. 
- New duties for employers –  

o Offer guaranteed hours to ‘qualifying workers’, including agency workers. 
o Provide reasonable notice for shift changes.  
o Offer compensation for last-minute shift cancellations.  

 
Agency Workers:  

- Agencies and hiring organisations share responsibility for compliance.  
- Details pending on what constitutes ‘reasonable notice’ or ‘excluded shifts’. 

 
If members would like to reach out to HF, her email is Hazel.findlay@anthonycollins.com  
 
Skills for Care – Workforce Strategy  

JB and FS discussed the progress of the Skills for Care Workforce Strategy. The workforce strategy supports the 
government three health shifts:  

- Hospital to Community  
- Analogue to Digital 
- Sickness to Prevention 

 
For more information, please refer to the slides here.  
 
The Workforce Strategy is one year old, and over 50% of the 56 recommendations are complete or in progress. Key 
Initiatives that are in progress include: 

- Development of workforce pathways and new roles. 
- Regional pilots. 
- Local efforts to develop “People Promise” aligned with strategy values. 

 
 
Skills for Care DHSC Grant Programme  

http://www.careengland.org.uk/
mailto:Hazel.findlay@anthonycollins.com
https://www.careengland.org.uk/wp-content/uploads/2025/06/Shaping-tomorrow-together-delivering-the-ASC-Workforce-Strategy-1906251.pdf
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JB raised the new delivery model from DHSC to increase local engagement and impact. The programme started on 1st 
April 2025, and will run until 31st March 2026. DHSC is working closely with Skills for Care, as they have provided more 
investment in their work than last year, as they want them to be a delivery partner and change agent. Alongside this, 
DHSC and Skills for Care are partnering together to host webinars.  
 
For more information, please see the slides from slide 8 
 
Fair Pay Agreement:  
Skills for Care are supporting DHSC-led discussions and are hosting a webinar on the 15 July. Colleagues at DHSC will 
explain what a FPA is, why it is being introduced and what this means for the sector.  
 
Details will also be shared about the Employment Rights Bill and how this provides the legislative framework for FPAs. 
 
Within this webinar, there will also be a discussion around how the Government has been engaging with the sector so 
far, and ways in which you can get involved, including plans for a public consultation later this year. 
 
For more information, please use this link. 
 
Retention & Training: 
Skills for Care are developing free blueprints that offer practical step-by-step guidance for replicating or scaling up, 
successful initiatives or interventions that support retention in social care.  
 
For training, Skills for Care are looking at expanding skills through the care workforce pathway, developed alongside 
DHSC which defines progression in the sector.  
 
Within this, Skill for Care are looking at two key areas: 
 
Retention 

- Retention blueprints being developed and piloted. 
- New roles added to workforce pathway (e.g., deputy managers, enhanced care workers). 

 
Technology and Innovation: 

- Care Technologist role being piloted (supports digital access for people receiving care). 
- Workforce Regulation Project launched to explore regulation models for England. 

 
Alongside this work, Skills for Care outlined their upcoming focus areas: 
 

- Greater emphasis on equity, diversity, and inclusion. 
- Workforce Strategy Champion programme: inviting stakeholders to become strategy ambassadors. 
- Impact fund and new initiatives aimed at registered professionals. 
- Collaboration on social care nursing, AI research, and fair pay agreement. 

 
For more information, please use the below links:  
https://www.skillsforcare.org.uk/Workforce-Strategy/Supporting-resources/Supporting-resources.aspx  
 
https://www.skillsforcare.org.uk/Workforce-Strategy/Home.aspx  
 
If members would like to reach out to FS, please see contact details below:  
Fran.Simons@skillsforcare.org.uk 
 
END. 
 
 

http://www.careengland.org.uk/
https://www.careengland.org.uk/wp-content/uploads/2025/06/Shaping-tomorrow-together-delivering-the-ASC-Workforce-Strategy-1906251.pdf
https://www.skillsforcare.org.uk/news-and-events/Events/July/What-is-happening-with-the-Fair-Pay-Agreement-for-adult-social-care.aspx
https://www.skillsforcare.org.uk/Workforce-Strategy/Supporting-resources/Supporting-resources.aspx
https://www.skillsforcare.org.uk/Workforce-Strategy/Home.aspx
mailto:Fran.Simons@skillsforcare.org.uk

