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Action Fraud Guidance

Lauren Hague
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In response to a member query, we sought guidance from Action Fraud who
pointed to information on their website - Protecting your business - Stop! Think
Fraud

The website offers advice on:

- Cyber Security advice for small & medium sized organisations
- Free online training for staff

- Cyber essentials

- Early Warning Service


https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
https://stopthinkfraud.campaign.gov.uk/protect-yourself-from-fraud/protecting-your-business/
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"~ International Recruitment Survey

Results

Lauren Hague
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Total providers analysed: 84
Total employees: 80,229

Total staff on some type of

visa: 22,677

- 28.3% of the workforce are on a
visa

Total staff with a sponsored
visa: 5,816

- 25.6% of visa holders are
sponsored by the provider

- 7.2% of all employees are on a
sponsored visa

Total staff with a visa expiring in
the next 12 months: 6,667

— 29.4% of visa holders are at risk
of visa expiry soon

- 8.3% of the entire workforce
have visas expiring within 12
months

Total of the most recent 100 hires
per provider needing a visa: 2,785
- 33.2% of recent hires required a
visa



Why did the sector develop the strategy?

The workforce makes the most important contribution to the timeliness,
quality and effectiveness of the care people receive in England

To address long-term challenges with recruitment, retention, training
and our ability to respond to current and future need and demand

To provide a set of proposals that could be owned and acted upon by
the whole sector and could be adopted by a new government

In the context of likely challenges to wider reform, addressing the workforce
is likely to be the most cost-effective contribution to service improvement



Why did we do it? Social Care in England in 2023-24
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e OF 1.44 million
employees
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Vacancies on 131.000
any given day ,

Turnover rate 26%
Extra posts 540,000

needed by 2040
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How did we do it?

Research Finalise
Develop and Implement
and plan
launch
Oct Jan
2023 Nov Dec 2024 Feb Mar Apr May Jun Jul Aug

= Engagement with
= people with experience drawing on care and support
= workforce and employers
= wider sector
= Expert working groups
= Science, technology, Al and pharmaceuticals, integration, prevention, new service
models and multidisciplinary working, recruit and retain, develop and train, leadership

= Economic modelling



Who led the development of the strategy?

» Strategy created by the sector, for the sector
= Qversight Executive Group

Blirectors of
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Focusing on quality of role
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What will make the most impact?
Improving

1




What are the three strategy themes?

Attract and retain Train

Includes Includes

= Action on pay, terms and = Ensuring and funding high-
conditions quality training

= 10-year attraction plan » Expanding skills through the

» |nternational recruitment Care Workforce Pathway
plan » Delegated healthcare

= People Promise = Qverhauling

= Champions apprenticeships

Wellbeing and equality,
diversity and inclusion

Regulated Professionals and Registered Managers

Recruiting, retaining and developing more Social Workers,
Occupational Therapists and Registered Nurses
Recruiting, retaining and developing Registered Managers

Transform

Includes

Legislative mandate and
central body for workforce
planning

Digital skills

New roles

Coastal and rural

communities
Investigating registration



Head to the strategy website for resources and to find out how
the recommendations are being delivered




AOB
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