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Actions from last meeting Actions from this meeting 
• Members to contact JL for anymore queries regarding DBS checks 

- jack.lander@ucheck.co.uk 

• Care England to investigate 60-day curtailment letter policy 

• Members to check the government website here for more 
information about regional support for hiring international 
recruits  

• Care England to send out the financial impact of the employment 
rights bill assessment questions.  

• Members to share feedback regarding the Low Pay Commission 
consultation in regards to setting the National Minimum Wage for 
2026, questions to respond to can be found at this link and email 
answers to lhague@careengland.org.uk  

• Members to fill out template letters to send to LAs and MPs to 
challenge the immigration changes, as well as add their personal 
stories. 

• Members to fill out the International Recruitment survey here 

• Members to put forward legal questions for Anthony Collins – 
lhague@careengland.org.uk  

• Members affected by LDSS approval, please contact - 
lhague@carengland.org.uk or NHS BSA  

• Care England to clarify CQC reference rules. 

• Care England to contact Action Fraud to produce guidance on how 
to combat business impersonation. Members can contact Action 
Fraud on 0300 123 2040 

• Members to send in their questions before the next meeting for 
Skills for Care to lhague@careengland.org.uk  

 

Attendees 

Lauren Hague (LH) – Chair, Senior Policy Officer, Care England 

Supported By:  

• Fraser Rickatson (FR) - Policy Manager, Care England  

• Ellie Johnson (EJ) - Policy Officer, Care England 

• Tom Pisani (TP) - Policy Officer, Care England 

• Cai Parry (CP)- Policy Officer, Care England 

Meeting Notes 

Changes to International Recruitment (IR) 

LH explained the change to the agenda from the Low Pay Commission (LPC) Consultation in light of the announcement 

by the Home Secretary on International Recruitment. Members to share any feedback in regards to the NMW 

consultation, and to send in any feedback via email so that Care England can capture members' thoughts within our 

response. The FPA is happening at the same time, so the response will be different from what it has been previously, 

which is why we would really appreciate members’ feedback. 

ACTION –Members to share feedback regarding the Low Pay Commission consultation in regards to setting the National 

Minimum Wage for 2026, questions to respond to can be found at this link and email answers to 

lhague@careengland.org.uk 

LH thanked members for their feedback on their thoughts on changes to IR so far. The main changes are 

• Care workers will no longer be able to be brought to the UK from 2028 

• The qualifying period for indefinite leave to remain (ILR)  or permanent residency (PR) for workers already here 

will likely change to 10 years instead of 5 (this is not confirmed), and government are yet to lay out 

implementation dates or strategy and will be consulting. These will have cost implications for members due to 

sponsorship fees 

http://www.careengland.org.uk/
mailto:jack.lander@ucheck.co.uk
https://www.gov.uk/government/publications/support-offer-to-international-asc-workers-whose-employers-sponsor-licence-has-been-revoked/support-offer-to-international-asc-workers-whose-employers-sponsor-licence-has-been-revoked
https://www.careengland.org.uk/wp-content/uploads/2025/05/Low-Pay-Commission-Consultation-Questions-2025.docx
mailto:lhague@careengland.org.uk
https://www.careengland.org.uk/wp-content/uploads/2025/05/IR-Letter-2-2.docx
https://forms.cloud.microsoft/e/jDLDECBwHX
mailto:lhague@careengland.org.uk
mailto:lhague@carengland.org.uk
mailto:lhague@careengland.org.uk
https://www.careengland.org.uk/wp-content/uploads/2025/05/Low-Pay-Commission-Consultation-Questions-2025.docx
mailto:lhague@careengland.org.uk
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• The Home Office are changing graduate visas, and coupled with the other changes, this will deter students 

from coming to the UK, perhaps cutting down the number of available students to feed into social care.  

• There are displaced workers from providers that had their licenses to sponsor revoked, who are still looking 

for work. 

• The cost of renewing sponsorship is going to increase, from the skills charge, it is likely to increase by 30%, 

which is a per-worker sponsor cost. 

Care England has begun to undertake some work to influence what we can, as consultations begin, including writing 

to government and opposition parties, immigration advocacy groups and other stakeholders. LH asked for any further 

thoughts from members. 

Member expressed disappointment that the government came to this conclusion, with no thorough impact 

assessment or consultation so far to arrive at this conclusion, and yet again, they target social care, the NHS goes 

unscathed. 

Since our call we have analysed the impact assessment, and Care England intends to FOI for more info get more 

information to understand how they arrived at this decision. 

ACTION – Members to fill out template letters to send to LAs and MPs to challenge the immigration changes, as well 

as add their personal stories. 

Member expressed discomfort at their staff feeling that their jobs won’t be available and unwanted. They also felt the 

Home Secretary’s statement on care provider’s providing better training meaning more domestic recruits shows a lack 

of understanding of the care sector. 

FR said that the DHSC Ministers have claimed that these changes will have little effect due to the dependent changes 

from the previous government reducing IR by 90%. Members to gather and share workforce data to aid Care England 

lobbying efforts with frickatson@careengland.org.uk.  

Members raised that they are displaced workers who aren’t suitable for them first in order to prove to an audit 

ACTION – Members to email LH lhague@careengland.org.uk regarding issues with displaced workers. 

Member spoke of unsettling for their workforce and raised the cost of sponsorship because of ILR extending and the 

doubling in cost as well as 30% raise in sponsorship fees anyways. 

Member spoke of the practical response of the group, a red line that the group can advocate for. LH spoke of a cost 

and human impact survey to be circulated to members; FR spoke of members comparing their domestic and 

international staff at the attrition rates difference between them. 

ACTION - Members to fill out the International Recruitment survey here 

Members raised using public perception to gain support and momentum, FR agreed. 

Member raised that advocacy can seem confused and cluttered, and floated the idea of an independent spokesperson 

and get associations to work with one voice. FR raised, creating a white paper. FR raised the Cost of Inaction report 

which the government must respond to, that features Care England. 

LH said a representative from Anthony Collins is coming to the next meeting as well, so if there are any questions 

members would like to put forward now, or via email sometime before the next meeting, please do. – 

lhague@careengland.org.uk  

ACTION - Members would like to put forward legal questions for Anthony Collins now, or via email sometime before 

the next meeting – lhague@careengland.org.uk 

 

AOBs 

http://www.careengland.org.uk/
https://assets.publishing.service.gov.uk/media/6821b49bdb6463b14cd8189c/restoring-control-over-the-immigration-system-technical-annex.pdf
https://www.careengland.org.uk/wp-content/uploads/2025/05/IR-Letter-2-2.docx
mailto:frickatson@careengland.org.uk
mailto:lhague@careengland.org.uk
https://forms.cloud.microsoft/e/jDLDECBwHX
https://publications.parliament.uk/pa/cm5901/cmselect/cmhealth/368/report.html
mailto:lhague@careengland.org.uk
mailto:lhague@careengland.org.uk
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LDSS 

Member requested to discuss evidence submitting to the LDSS, had some difficulty getting things approved, with them 

requiring that the evidence be submitted per learner rather than as a group. Member who experienced similar issues 

said to contact NHSESA who are handling claims, but expressed disappointment that claims are done individually. If 

members are affected, contact LH – lhague@carengland.org.uk or NHSESA  

ACTION – Members affected by LDSS approval please contact  lhague@carengland.org.uk or NHSESA  

 

CQC 

Member said recently that CQC inspectors have raised concerns about written references that weren’t verified verbally. 

Care England wanted to know whether they encountered similar feedback during inspections, and how they’re 

addressing this issue. Member expressed they were unaware of this rule, and Care England to investigate these rules. 

ACTION – Care England to determine the CQC verbal references rules. 

 

Misidentified services 

Member raised that their business is being classed as a small employer in their registration for sponsoring overseas 

employees, but actually is a medium-sized employer. Members to send to email what the implications of being in the 

wrong bracket are. 

ACTION - Members to send to email LH lhague@careengland.org.uk what the implications of being in the wrong 

business size bracket are. 

 

Fraudulent Advertisement 

Member raised concerns about fraudulent adverts being made, using logos and letterheads. They said that the Home 

Office dealt with. LH asked members to remain vigilant and report these issues immediately to Care England and the 

authorities. Another member spoke of a worker being scammed by using their logo and letterheads, by a fake agency 

demanding the worker pay a fee before an offer is made, they contacted their legal team for this. 

• ACTION – Care England to contact Action Fraud to produce guidance on how to combat business impersonation. 

Members can contact Action Fraud on 0300 123 2040 

 

Skills for Care Strategy 

Skills for Care is set to join us at the next meeting to discuss the workforce strategy. LH opened the discussion for 

members to share what they would like to discuss. Member said they would like to raise: 

• RM12, 12-month plan 

• Overseas staff are not able to access funding for development 

• Confusion over different qualifications and where funding comes from 

ACTION – Members to send in their questions before the next meeting for Skills for Care to lhague@careengland.org.uk  

 

END. 

http://www.careengland.org.uk/
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