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To ask His Majesty’s Government what progress has been made by the Independent 
Commission into Adult Social Care. - Lord Young of Cookham 

In response to a question posed by Lord Young of Cookham, the House of Lords debated 
the progress of the newly established Independent Commission on Adult Social Care, 
chaired by the noble Baroness, Lady Casey. Baroness Blake of Leeds, representing the 
Government, confirmed that the Commission had begun its work and would publish its 
first report in 2026, with a final report due in 2028. She emphasised the Government’s 
trust in Baroness Casey's capability to convene political parties and the public in 
developing a sustainable and equitable social care model for the future. 

Lord Young criticised the timeline, pointing out the volume of existing reports—such as 
those by Sutherland, Wanless, Dilnot, and multiple Select Committees—and suggested 
that assigning another long-term review was, in essence, a delay tactic. He argued that, 
given Baroness Casey's record of swift and thorough reporting, particularly on sensitive 
issues like grooming gangs, she could be tasked with presenting actionable options by 
Christmas. Baroness Blake rebutted this by noting that while many past reports have 
offered valuable insights, none have managed to secure full cross-party endorsement or 
implementation. She expressed confidence that the new approach, led by Casey, would 
focus not merely on diagnosis but on building lasting consensus, including quick wins 
and long-term reforms. 

Lord Laming stressed the demographic pressures on the social care system, pointing to 
an ageing population with complex needs now largely cared for in the community. He 
pressed for social care to be treated as equal in priority to healthcare. Baroness Blake 
affirmed the Government’s intention to establish a National Care Service to work in 
tandem with the NHS, emphasising the integration of services and community support. 

Baroness Tyler raised the role of unpaid carers, stating that they often shoulder the 
system’s burden while facing financial hardship and health consequences. She asked 
how their input would influence the Commission’s findings. Baroness Blake confirmed 
that unpaid carers were a priority stakeholder and that Casey was committed to ensuring 
their voices informed policy. 

Lord Sikka questioned the ethical and financial integrity of the for-profit care model, 
noting that the vast majority of care homes forcibly closed by the Care Quality 
Commission between 2011 and 2023 were private providers. He denounced the 
extraction of profit from essential services. Baroness Blake acknowledged the issue, 
expanding the discussion to the sustainability of the care market, which she said had 
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been weakened by austerity-era funding cuts to local authorities. She advocated a 
system-wide review to maximise cost-efficiency while protecting vulnerable service 
users. 

Lord Forsyth criticised the Treasury’s resistance to adequately funding social care and 
maintained that investing in social care would reduce NHS burdens. He decried the 
proposed timeline as an excuse for delay and urged immediate action. Baroness Blake 
clarified that the Commission’s interim report would contain short-term policy proposals 
and reiterated the goal of securing long-term funding solutions through consensus. 

Lord Kamall referenced the late Lord Lipsey and their shared work on raising awareness 
of later-life insurance products to supplement public funding of long-term care. He urged 
the Government to explore and publicise existing insurance mechanisms for those 
ineligible for taxpayer-funded care. Baroness Blake welcomed this input and encouraged 
ongoing dialogue with the Commission. 

Lord Macpherson lamented the abolition of the Health and Social Care Levy, originally 
introduced under Rishi Sunak as a funding stream. He argued that such a levy could be 
reconciled with Labour’s current fiscal policy and recommended that the Commission 
reconsider dedicated funding models. Baroness Blake acknowledged the suggestion and 
expressed confidence that the matter would be raised directly with Baroness Casey. 

In summary, the Government defended the establishment of the Casey Commission as 
a means of securing long-overdue structural reform to adult social care. While some 
members voiced scepticism over the extended timeline and potential redundancy given 
past efforts, Baroness Blake reiterated that unlike previous reports, the Casey 
Commission aims to unify stakeholders and deliver actionable change across short and 
long-term horizons. Central issues discussed included unpaid carers, market 
sustainability, integration with the NHS, local authority funding, and the necessity of 
political will to enact reform. 

 


