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Actions from last meeting Actions from this meeting
e Members encouraged to report any fraudulent concerns to e Members to read Anthony Collins’ ERB Hub for live legal updates.
Care England. Use information on Action Fraud’s website for e  Members to conduct workforce planning to account for loss of
more information: Protecting your business - Stop! Think Fraud overseas entry routes and send  findings to
e  (Care England to prepare a briefing document summarising the policy@careengland.org.uk
findings from the immigration survey for members. - e  Members to submit practical, costed proposals to the Casey
ONGOING Commission for integration into future reform strategies.

e TP to share this coming year’s WDG meeting invites.

Attendees
Tom Pisani (TP) - Policy Officer, Care England
Supported By:

e Hazel Findlay (HF) - Partner, Anthony Collins
e Anna Dabek (AD) - Partner, Anthony Collins

Meeting Notes

The meeting commenced with TP welcoming participants and setting out the agenda, which included updates on the
Employment Rights Bill (ERB), immigration reforms, and the NHS 10-Year Plan, with particular focus on the Urgent and
Emergency Care Plan (UEC). This session took place just ahead of Parliament’s summer recess, which begins on 22 July
2025.

Employment Rights Bill

AD began with a reminder that the ERB remains in legislative flux, but two significant developments had occurred since
our last meeting: the publication of the Implementation Road Map (1 July 2025) and the House of Lords Amendments
(7 July 2025). She confirmed that the Government has committed to a phased rollout of the Bill's measures, with new
provisions only introduced on either 6 April or 1 October of the designated year. This structured approach was
welcomed as it offers providers predictability.

The introduction of Statutory Sick Pay (SSP) from Day 1, effective 6 April 2026. Employees earning below the Lower
Earnings Limit will be entitled to 80% of their earnings from the first day of absence. AD stressed that this change
would significantly raise short-term absence costs for providers. She recommended urgent preparation in three areas:
evaluating financial implications, reinforcing sickness absence procedures, and investing in workforce health to reduce
absenteeism.

Also coming into effect on 6 April 2026 is the creation of the Fair Work Authority (FWA). This enforcement body will
have powers to inspect organisations and ensure compliance with key labour standards, including holiday pay, working
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time regulations, and the National Minimum Wage. AD noted that many providers continue to struggle with holiday
pay compliance and risk exposure once the FWA becomes operational.

Looking ahead to October 2026, Anna highlighted the establishment of the Fair Pay Agreement Body, which will create
sector-wide collective agreements covering pay, leave, and terms and conditions in social care. While agreements will
not be finalised until 2027, providers should begin considering the long-term implications.

Also in October 2026, new obligations on sexual harassment prevention will commence. Building on reforms
introduced in 2024, providers will now be required to take all reasonable steps to prevent harassment. Anna warned
that many organisations have yet to fully implement the 2024 changes.

AD confirmed that long-term reforms scheduled for 2027 include the right to claim unfair dismissal from Day 1, and
comprehensive changes to the rules surrounding zero-hours contracts and agency worker arrangements. Members
will be under a legal duty to offer guaranteed hours to qualifying staff, including agency workers with established work
patterns. If accepted, these workers would transfer to the provider’s workforce under “worker” status. Members were
cautioned that these reforms would radically alter bank and agency models.

The House of Lords amendments were also explored. A major change involves confidentiality clauses in settlement
agreements. If these relate to harassment or discrimination, they will be unenforceable. AD advised that this will
fundamentally alter how providers handle grievances and settlements.

Another shift relates to fire and rehire practices. It will become automatically unfair to dismiss a worker for refusing
changes to pay, hours, or holiday terms. Replacing a dismissed employee with an agency worker doing the same job
will also constitute automatic unfair dismissal.

Finally, the Government has confirmed that from 2027, bereavement leave for miscarriage before 24 weeks will
become a legal right (one week, unpaid).

AD encouraged providers to actively engage in forthcoming consultations, either through umbrella bodies such as Care
England or directly.

ACTION — Members to read Anthony Collins’” ERB Hub for live legal updates.

Immigration Changes — Policy and Practical Impact

HF presented the immigration section, focusing on urgent changes due to take effect from 22 July 2025. The headline
development is the prohibition on overseas sponsorship for care and senior care workers, marking a shift back toward
a pre-Brexit model where only degree-level roles qualify for sponsorship. Certificates of Sponsorship must be issued
by 21 July; system maintenance is scheduled from 6 pm on that day.

Existing care workers already in the UK on student, graduate, or dependent visas may switch to skilled worker visas if
they meet specific requirements and do so by 22 July 2028. The same applies to workers already on skilled care visas.

Members expressed significant concern over the abruptness and narrowness of these reforms. Member noted that
preventing sponsorship of entry-level care workers creates a “glass ceiling”, especially in rural areas, where recruitment
pools are already limited. This was particularly problematic given the age demographics. Cornwall’s average working-
age adult is 48, and limited local workforce.

ACTION — Members to conduct workforce planning to account for loss of overseas staff and send findings to
policy@careengland.org.uk

HF added that the requirement to recruit from a displaced worker pool before offering sponsorship would also be
scrapped from 22 July, although the scheme had been ineffective.

2 Devonshire Square | London EC2M 4UJ | 08450 577 677 www.careengland.org.uk | Registered in England No. 2082270 Registered Charity No. 296103


http://www.careengland.org.uk/
https://www.anthonycollins.com/welcome-to-our-employment-rights-bill-hub/
mailto:policy@careengland.org.uk

Salary thresholds are increasing in other sectors, though not yet for care. The main threshold will rise to £41,700, and
the “new entrant” rate to £33,400.

Longer-term, the Government intends to extend the settlement period for Indefinite Leave to Remain from 5 to 10
years. Hazel confirmed that there is no clarity yet on whether this will apply to existing migrants. There will also be an
increase in the immigration skills charge (from £1,000 to £1,320 per worker per year).

Multiple members raised concerns about supplementary hours and job codes. Member queried whether a senior
support worker (code 6136) could take additional hours under the support worker code (6135). Hazel and Anna advised
caution, stating that current guidance is ambiguous and Home Office helpline advice is inconsistent and unreliable.

HF warned of a rise in illegal working enforcement, with providers receiving more Home Office scrutiny and penalty
threats.

NHS 10-Year Plan and Urgent & Emergency Care (UEC) Strategy

TP shared highlights of the UEC Plan 2025/26, which forms part of the wider 10-Year NHS Strategy. Social care plays a
crucial role in the system-wide goals of reducing A&E pressure, improving discharges, and delivering care in the
community. The UEC strategy sets out priorities around faster discharge, increased falls prevention, digital
coordination, and virtual wards.

Several members contributed experiences and frustrations:

e Member explained how they run Trust-funded discharge teams, enabling discharge in as little as six hours. The
model, staffed by senior care managers rather than nurses, had facilitated over 3,000 discharges. This local
success story was contrasted with the absence of similar models elsewhere.

e Another member described the cancellation of an ICB-funded nurse training programme, despite its high
effectiveness. The cancellation was seen as short-sighted, especially since the training was meant to be
extended to residential settings. This highlighted systemic underinvestment in care sector education.

e Frustration was expressed that while the NHS is being resourced for digitisation and innovation, social care
remains unfunded and unprepared for these demands. Members called for proper digital training pathways
and practical investment in devices, not just policy statements.

Data collection was expected to become mandatory, and care homes may face increased pressure to accept discharges
at short notice.

TP encouraged members to submit recommendations to the Casey Commission, which is compiling future policy advice
for the government.

ACTION — Members to submit practical, costed proposals to the Casey Commission for integration into future reform
strategies.

AOBs

A member raised a request for a refresher session on the Fair Pay Agreement and the role of unions. Their organisation
currently does not recognise a union, but with these reforms on the horizon, they sought guidance on how to prepare.

ACTION - TP to share this coming year’s WDG meeting invites.

END
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