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Workforce Development Group | 18.09.25 | 13:00 – 14:00  

 

Actions from last meeting Actions from this meeting 
• Members to contribute to the Cohesion project – please 

email careengland@cohesionrecruitment.com   
• Members to check out the Care England SMART Care Intel 

Page here  
• Members encouraged to trial the tool and provide feedback 

here  
• Members to check our Q&A updated from DHSC on 

government Immigration changes here  
• Members invited to send questions to Care England for 

escalation to DHSC/Home Office.  
• Members to sign up for the vaccines here  
• Care England to survey members on current SSP policies  

• Members to share their experiences of recruiting overseas 
and displaced workers. Care England will continue to feed 
back to government.  

• Care England to create a step-by-step guidance of actions to 
take if providers receive letters from the Home Office. Use 
Member experience as a case study.  

• Members to fill out the modern slavery consultation form 
here 

• Care England to write to SfC to ask for clarification of the 
process for those training their own staff.  

• Care England to publish an advice page on the Oliver 
McGowan training.  

• Members to register with the LDSS to ensure members can 
utilise grant funding wherever possible. 

• Members to identify gaps in their own career structure 
compared to the Care Workforce Pathway. 

 
Attendees 
 
Tom Pisani (TP) – Policy Officer, Care England 
 
Supported by:  
 

• Dave Beesley (DB) – Talent Director, Cohesion  
• Richard Ayres (RA) – Social Care Advisor, Care England 
• Hannah Bollard (HB) – Associate, Anthony Collins 

 
Meeting Notes  
 
Welcome and Updates from Last Meeting  
 
TP introduces Care England’s new Employment Rights Survey, which will be out next week.  
Care England Conference 12th March 2026 – early bird deal on now with 3 tickets for the price of 2. This offer is 
valid until 31st December. 
 
 
ERB & FPA Update and Immigration Update  
 
HB update on the Employment Rights Bill (ERB). The House of Lords suggested various amendments, including 
the responsibility being on the employee, rather than the employer, to ask for a guaranteed hour contract and a 
6-month qualification period for unfair dismissal. The Bill is currently back in the House of Commons for 
consideration of these amendments. It is expected these amendments will be voted down, as they dilute 
Labour’s manifesto promises on workers’ rights, so the content of the Bill will most likely be:  

• Day-1 unfair dismissal right  
o But with the introduction of an initial period of employment, expected to be 9 months, there is a 

lighter touch process for dismissal.  
• Employer to offer guaranteed hours contract if employee meets certain requirements  

http://www.careengland.org.uk/
mailto:careengland@cohesionrecruitment.com
https://careengland-my.sharepoint.com/personal/eblyth_careengland_org_uk/Documents/Attachments/Call%20for%20evidence:%20questionnaire%20(accessible)%20-%20GOV.UK
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Royal assent is now expected in the next few weeks. There will be staggered implementation, with the first 
change being the Statutory Sick Pay changes coming into force in April 2026.  
 
HB informed members of a delay in the consultation process for the Fair Pay Agreements, which may have 
knock-on effects on the ERB.  
 
RA confirms it is thought the Lords' changes to the ERB will be voted down in the House of Commons. 
 
DHSE Adult Social Care Recruitment Programme   
 
DHSE are running their recruitment program again. Encouraged people to upload their vacancies on the DWP 
website, also asking to cascade materials and amplify content via social media. campaign Useful links:  

• DWP Job board here 
• Cascade campaign materials here 
• Amplify content via your social media channels 

o FacebookInstagram 
 
 
 
Fines 
TP urged members to share experiences of fines with overseas workers. Member had received a letter from the 
Home Office with concerns about a worker; they had to provide evidence that they had done a correct right-to-
work check.  
TP says this fits into the HO narrative with the immigration changes, that there has been exploitation within the 
social care sector and urges everyone to be thorough with their pre-employment checks. Member said 
extending visas was often a slow process as employees were waiting for responses. 
 
Member raised concerns about the number of displaced people who are struggling to find alternative jobs. FR 
points members to Care England’s page, which has all the contact details of the leads in different NHS regions 
for displaced workers and highlighted that Care England had fed back to DSHE that many displaced workers did 
not have the skills to work in social care.  
 
ACTION – Members to share their experiences of recruiting overseas and displaced workers. Care England will 
continue to feed back to the government.  
 
ACTION – Care England to create a step-by-step guidance of actions to take if providers receive letters from the 
Home Office. Use Member experience as a case study.  
 
Workforce retention  
Members of Care England have had discussions with Cohesion and Care Character, which is a recruitment 
service focused on the adult social care sector.  
DB highlights turnover rate in the sector of 24.7%. Focus groups have been conducted over 35 organisations 
across different care settings to share the good elements which are already implemented in the sector which 
are aiding retention. Findings from these focus groups will be shared with members in next month's session.  
 
AI 
Member asking how providers are using AI to improve productivity and efficiency, particularly in HR and 
recruitment. Members expressed a variety of views and experiences of AI, including the importance of values in 
recruitment, not just experience. But value recognising that AI products are in the process of being developed.  
 
RA discussed the use of AI to screen, and how it is often ineffective and impersonal, and the human element in 
recruitment in social care is really key. AI could be used helpfully to shift volume but not remove the human 
aspect. HB agreed this is where the value is and raised concerns that these AI screening tools are struggling to 
recognise those applications written by AI.  
 

http://www.careengland.org.uk/
file:///C:/Users/Admin/AppData/Local/Microsoft/Olk/Attachments/ooa-40fd2154-1c06-4d77-b3a6-0377522508c4/9ba2825b6cfb8421aed27a7e93d0db71fb1570b9b19cc856e3eb76ed2b00287a/gov.uk/advertise-job
file:///C:/Users/Admin/AppData/Local/Microsoft/Olk/Attachments/ooa-40fd2154-1c06-4d77-b3a6-0377522508c4/9ba2825b6cfb8421aed27a7e93d0db71fb1570b9b19cc856e3eb76ed2b00287a/adultsocialcare.co.uk/recruit
file:///C:/Users/Admin/AppData/Local/Microsoft/Olk/Attachments/ooa-40fd2154-1c06-4d77-b3a6-0377522508c4/9ba2825b6cfb8421aed27a7e93d0db71fb1570b9b19cc856e3eb76ed2b00287a/facebook.com/adultsocialcarecampaign
file:///C:/Users/Admin/AppData/Local/Microsoft/Olk/Attachments/ooa-40fd2154-1c06-4d77-b3a6-0377522508c4/9ba2825b6cfb8421aed27a7e93d0db71fb1570b9b19cc856e3eb76ed2b00287a/Instagram.com/adultsocialcarecareers
https://careengland-my.sharepoint.com/personal/eblyth_careengland_org_uk/Documents/Attachments/International%20Recruitment%20-%20Care%20England
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Modern Slavery Consultation 
The Home Office is doing an inquiry, due date 8th October, wanting to hear from organisations or victims of 
modern slavery.  
Care England is happy to submit responses on behalf of members, or members can respond directly through 
this link: Call for evidence: questionnaire (accessible) - GOV.UK 
 
ACTION – Members to fill out the modern slavery consultation form.  
 
Oliver McGowen Training 
TP explained the training program. All staff will go through training for those with learning disability and autism.  

• Tier 1 for all staff members for general awareness (90 mins, free, online),  
• Tier 2 for those who provide care and support and those making decisions (1 day, face to face).    

These tiers are across all NHS and social care staff. If more than 6 months elapse between tier 1 and tier 2 
training, tier 1 needs to be redone before attending tier 2.  
This training can be booked through ICSs or local authorities, or employers can have in-house trainers approved, 
if following HEE's conditions.  
Costs related to this training can be reimbursed via the Learning and Development Support Scheme (LDSS) if 
claimed by April 2026, and providers are registered. This reimbursement does not include costs associated with 
backdating this training.  
 
FR shared useful links on this training:  

• Training Providers and Approved Trainers | NHS England | Workforce, training and education 
• OFFICIAL - PERSONAL - Website upload - approved trainers_23.pdf 
• An update on the Oliver McGowan Code of Practice for registered care providers – The Care Provider 

Alliance 
• OFFICIAL - providers delivering The Oliver McGowan Mandatory Training (website upload)_16.pdf 

 
CQC position: the framework has to be followed, using discretion for the needs of a provider's business. The 
Oliver McGowan training does not have to be followed line by line, but the CQC will be monitoring this training, 
and the core criteria need to be met (providers need to be sure they can evidence core criteria being met). RA 
urges providers to have a plan of action to present to CQC if necessary.  
 
RA says although the funding and timeline is not complete, this is imminent with the next Skills for Care refresh, 
and the sector needs to be prepared.  
 
Member asks whether any funding will be available from LDSS to draw upon to train internal staff. RA advises 
working with Skills for Care to demonstrate the work done to show training meets minimum standards.  
 
ACTION – Care England to write to Skills for Care to ask for clarification of the process for those providers doing 
internal training.  
 
ACTION – Care England to publish an advice page on the Oliver McGowan training and the funding around it.  
 
Member raises concerns about backfill costs and travel costs that are not covered as direct costs. RA points to 
a handful of NHS ICBs that are offering support for backfill training costs, but this is limited as the £12 million 
grant is insufficient.  
 
LDSS  
Care England attended a workforce advisory meeting with DHSE. There are 2 key updates for members:  

1) LDSS – operated by Sills for Care. 2025/6 funding is £12million. There are 18,500 registered social care 
employers, but only 3,000 employers registered on the LDSS scheme. LDSS schemes are aligned with 
the workforce development pathway and provide support for delivering them. 
 

ACTION – Members to register with the LDSS to ensure members can utilise grant funding wherever possible. 
Ensure any claims are registered promptly and correctly.  

http://www.careengland.org.uk/
https://www.gov.uk/government/calls-for-evidence/identification-of-victims-of-modern-slavery/call-for-evidence-questionnaire-accessible
https://www.hee.nhs.uk/our-work/learning-disability/current-projects/oliver-mcgowan-mandatory-training-learning-disability-autism/training-providers-approved-trainers
https://www.hee.nhs.uk/sites/default/files/documents/OFFICIAL%20-%20PERSONAL%20-%20Website%20upload%20-%20approved%20trainers_23.pdf
https://www.careprovideralliance.org.uk/cpa-events/an-update-on-the-oliver-mcgowan-code-of-practice-for-registered-care-providers/
https://www.careprovideralliance.org.uk/cpa-events/an-update-on-the-oliver-mcgowan-code-of-practice-for-registered-care-providers/
https://www.hee.nhs.uk/sites/default/files/documents/OFFICIAL%20-%20providers%20delivering%20The%20Oliver%20McGowan%20Mandatory%20Training%20%28website%20upload%29_16.pdf
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2) Care Workforce Pathway – this is designed to provide a national career structure for adult social care.  

a. 80% of workforce roles are covered by the pathway, work is being done on the outstanding 20%. 
The pathway is flexible for SMEs.  

b. So far, feedback has been very positive on its impact on recruiting and retaining workers.  
c. This links with wider strategies in the DHSE, like neighbourhood health and delegation.  
d. Providers should watch out for a pilot on nurse prescribing as part of this pathway too. 

 
ACTION – Members to identify gaps in their own career structure compared to the Care Workforce Pathway.  
 
 
END 

http://www.careengland.org.uk/

