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Agenda
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1 Welcome and Updates from Last Meeting Tom Pisani 13:00
2 Cohesion Project Dave Beesley 13:05
3 SMART Care Intel Richard Ayres 13:15
4 FAQs of International Recruitment Changes  Tom Pisani 13:45
5 Vaccines for Care Staff - Boots Tom Pisani 13:50
6 AOBs All 13:55
7 Close Tom Pisani 14:00
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Cohesion Project

Dave Beesley

cohesion

Reach. Engage. Retain
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whesion Be Part of Our Predictive Retention Projé¢

I Help shape the future of staff retention in social care

-~

Our Goal What you'll get
P~ We want to hear -
(%) " Access to our findings
\_J from you... ®
- !dentify staff * What's working now Practical
Intentions to stay = Your biggest retention challenges w recommendations

= Strengthen long-
term retention
strategies

» Opportunities for improvement
Invitation to our
Predictive Retention
Insights webinar on
Take part today - your insights will directly 17th September

shape the results: careengland@cohesionrecruitment.com
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Smart Care Intel Demonstration
Richard Ayres
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International Recruitment Changes
FAQsS

Tom Pisani



Social Care Q&A vs White Paper

Please see below for the Immigration White Paper (May 2025) vs the new Social

Care Q&A from the DHSC (August 2025) changes.

Theme / Issue
Switching into Health &
Care visa (3-month rule,
TUPE, discretion)

MHS roles in scope
Cut-off date for
applications

Redeployment priority
removal

Sponsor ligense,
revocation - 60-day
mechanics

Salary thresholds and
examples

Minimum hours guidance
Self-employed live-in

carers

Sponsor costs

Regional partnerships
funding

Q&A Detail

Q&A: Reguires 3 months'
employment before
switching (Bxcept existing
care workers); TUPE
cumulative allowed; case-
by-case discretion;
SpONS0rs must retain
evidence.

Q&A: NHS care worker roles
are included in the end 1o
DVErseas recruitment.

Q&A: Applications, DCOS
and G5 assigned before 22
luly are under old rules,
Q&A: As of 22 July,
employers no longer need
to pripnkise redeploying
displaced in-country
workers first,

Q&A: Leave
shortened/cancelled; 60
days start after cancellation
letter is issued.

Q&A: £25,000/year or
£12.82/hr; worked 40hr
exampls (E26,625); appliss
from 9 April 2025,

Q&A: Befers sponsors to
SK4 rules for care workers,

Q&A: Allowed if sponsored;
mugt meet
thresholds/duties.

Q&A: Mo fee waivers for
displaced workers;
SPONSOrs Cannot recover
costs from workers.

Q&4 DHSC funding up to
£12.5m in 2025/26;
supports displaced staff

White Paper Coverage
White Paper: Does not
mention 3-month rule,
TUPE accumulation, or
evidence reguirements.

White Paper: Does not
specify NHS roles
separately.

White Paper: No 22 July cut-
off detail provided.

White Paper: Mo mention of
redeployment rule removal.

White Paper: No detail on
60-day grace period or
letters.

White Paper: General salary
reforms only, no specific
social care salary floor or
examplas.

White Paper: Does not
mention SK4 or hours
guidance.

White Paper: Mo mention of
self-employed carers.

White Paper: Mothing on
sponsorship costs and
prohibitions.

White Paper: Mo mention of
regional partnership
funding.

Scope of regional
partnerships

Domestic vs. international
hiring priority

Temporary Shortage List
(TSL)

Immigration Salary List
{IsL)

Mursing auxiliary SOC

Students and general
worlk rights

Impact estimates

Future consultations

even after redeployment
rule removal.

QRA: May grigritise
revocation-affected
workers; scope varies by
region; support includes
advice on immigration
routes.

Q&A: Employers not
required to prinftise
displaced international
workers over domestic
ones.

Q&A: Social care
occupations will not be on
T5L

Q&A: Reles remain open
pending MAC reviewin 12
menths.

Q&A: Can only be used
where a registered nurse is
present; not for care worker
recruitment; non-
compliance leads to action.
QE&A: Students can do
supplementary hours;
sector can recruit those
with unrestricted work
rights.

Q&A: Home Office
estimates end 1o overseas
recruitment cuts ~7,000
main applicants/year.
Q&A: Upcoming English
requirement detail;
settlement consultation (5
vs 10 years).

White Paper: Mo such
operational details
provided.

White Paper: Mot
menticned.

White Paper: Does not state
TSL exclusion explicitly.

White Paper: States ISL will
be abolished; no mention of
interim 12-month timing.
White Paper: Mo such S0C-
specific rules included.

White Paper: Mot
menticned.

White Paper: Does not
quantify the reduction.

White Paper: States general
review of settlement, no
specific consultations or
English requirement
flagged.
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Vaccines for Care Staff - Boots

Tom Pisani
Winter Flu Jab Service | Boots Pharmacy

This year, the NHS is recommending the following flu vaccines for eligible adults, which will be used across our Boots stores:

» TIVc (cell-grown trivalent influenza vaccine) — A recommended option for under-65s in clinical risk groups, including frontline health
and social care workers. It's grown in cells rather than eggs, offering improved protection against flu strains that commonly circulate.

» aTlV (adjuvanted trivalent influenza vaccine) — Typically offered to adults aged 65 and over. This vaccine includes an adjuvant, which
helps to boost the immune response in older people, who may not respond as strongly to standard flu vaccines.

« TIVe (egg-grown trivalent influenza vaccine) — An alternative to TIVc, also suitable for under-65s in risk groups. It’s produced using the
more traditional egg-based method and remains a safe and effective choice.

These vaccines are all approved by the NHS and chosen to provide the best protection for each eligible group. The use of
trivalent vaccines this year reflects updated NHS guidance, focusing on coverage of the most common strains expected this flu season.

Learning support available

Updated Boots Care Learning module — Let’s Learn About Flu — is available now for your teams. The module
provides clear, practical information about how flu spreads, who is most at risk, and why vaccination remains a
key line of defence each winter.



https://www.boots.com/online/pharmacy-services/winter-flu-jab-services?msockid=29e5df9a9b1660b432fcce899a43614f
https://www.boots.com/online/pharmacy-services/winter-flu-jab-services?msockid=29e5df9a9b1660b432fcce899a43614f
https://www.boots.com/online/pharmacy-services/winter-flu-jab-services?msockid=29e5df9a9b1660b432fcce899a43614f
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