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Actions from last meeting Actions from this meeting
o Members to read Anthony Collins’” ERB Hub for live legal updates. | e Members to contribute to the Cohesion project — please email
o Members to conduct workforce planning to account for loss of careengland@cohesionrecruitment.com
overseas entry routes and send findings to e Members to check out the Care England SMART Care Intel Page
policy@careengland.org.uk here
o Members to submit practical, costed proposals to the Casey e Members encouraged to trial the tool and provide feedback here
Commission for integration into future reform strategies. e Members to check our Q&A updated from DHSC on government
o TP to share this coming year’s WDG meeting invites Immigration changes here

e Members invited to send questions to Care England for escalation
to DHSC/Home Office.

e Members to sign up for the vaccines here

® Care England to survey members on current SSP policies to
understand sector baseline. Fee uplift tracker to be circulated
upon request.

Attendees
Tom Pisani (TP) - Policy Officer, Care England
Supported By:

e Dave Beesley (DB) — Talent Director, Cohesion
e Richard Ayres (RA) — Social Care Advisor, Care England

Meeting Notes

Cohesion Predictive Retention Project

DB introduced Cohesion’s new Predictive Retention Project. He raised that workforce retention was “one of the biggest
challenges we face,” noting the impact of losing skilled staff on both services and people receiving care.

e Cohesion’s approach: delivery of workforce solutions across the sector, including recruitment and retention.
The project aims to capture staff voices through meaningful, conversation-based feedback from employees
and leavers.

e Project goals: to better understand factors influencing staff decisions to stay; to support organisations in
developing long-term retention strategies; and to share practical insights from across the sector.

e Engagement request: Cohesion asked for 45 minutes of participants’ time for one-to-one Teams conversations.
Findings would be collated and presented in an online session on 17 September at 10am.

e Additional focus: Cohesion is keen to hear from frontline staff with long service records (5, 10, 15, 20+ years),
to capture their experiences and perspectives.

o Follow-up: Attendees expressed interest via the chat. DB confirmed Care England members could contact
Cohesion directly by email to participate at careengland@cohesionrecruitment.com

ACTION - Members to contribute to the Cohesion project — please email careengland@cohesionrecruitment.com

Smart Care Tool Demonstration (Care England)

RA presented Care England’s new Al-driven Smart Care tool, designed primarily as a quality management and
improvement resource, with additional workforce applications.
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Key features demonstrated included:

CQC inspection support: Users can enter a problem, and the system provides procedures and best practice
solutions derived from over 100,000 CQC reports, NICE guidelines, NHS standards, and the Health & Social
Care Act.

Improvement reporting: Ability to run improvement reports, highlighting weaknesses (e.g., leadership,
communication, culture) and providing detailed procedures to address them.

Outstanding practice database: Access to examples of “outstanding” care from across the country, searchable
by quality statements.

Competency quizzes: More than 5,700 quiz questions for staff training and assessment, e.g., on infection
control.

Recruitment/retention applications: Although not primarily a recruitment tool, the system can vet and verify
managers’ track records by analysing CQC ratings and inspection outcomes at previous services. RA
demonstrated with example searches.

Cost: Approx. £400 per year per care home. Care England members would receive a 60% discount. A 7-day free
trial was available.

ACTION — Members to read the Care England SMART Care Intel Page here

ACTION - Members encouraged to trial the tool and provide feedback here

International Recruitment — Immigration White Paper Q&As (DHSC)

TP outlined the recently published DHSC FAQs on immigration changes:

Q&A sought to clarify unclear aspects of the Immigration White Paper, but some answers appeared
contradictory.

Transition period: The government suggested a softer approach, but uncertainty remains, especially around
indefinite leave to remain, which will be extended to 10 years, but the details are missing. Parliamentary
changes would be required in the Autumn.

Key issue: Conflicting guidance on whether international workers sponsored before 2028 can continue to
extend stay/change sponsors. TP confirmed Care England is engaging solicitors, Anthony Collins, for clarity.

ACTION - Members to check our Q&A updated from DHSC on government Immigration changes here

ACTION - Members invited to send questions to Care England for escalation to DHSC/Home Office.

Vaccinations

TP reminded members of NHS flu vaccination programmes. Emphasis is placed on ensuring all care staff are vaccinated
ahead of winter.

ACTION — Members to sign up for the vaccines here

AOBs

Immigration Services

Query raised on alternatives to “Borderless” for SMS (sponsorship management).
RA and others confirmed some providers manage SMS independently.
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Employment Rights Bill & Fair Pay Agreement
RA highlighted several forthcoming changes:
Statutory Sick Pay (SSP):

e From April 2026, providers will need to pay 80% of salary from day one of sickness.

e Estimated cost impact: approx.25p per hour (equivalent to approx. 600m annually across care homes).
e Concern expressed that many providers had not yet costed this into budgets.

¢ RA urged members to raise with local authorities now, as budgets are being set for 2026 onwards.

Other changes:

e Unfair dismissal reforms, redundancy thresholds, anti-harassment obligations, NDA restrictions,
whistleblowing changes, and repeal of strike restrictions.
e Guaranteed hours for staff, affecting bank/agency staff.

Unionisation:

e Current estimate: 15% of sector staff unionised (mostly NHS/local authority care).

¢ Employment Rights Bill will require providers to permit union access, likely from 2026/27.

¢ Occupational codes: Some debate on switching between senior carer/care worker codes. Guidance is seen as
unclear.

ACTION - Care England to survey members on current SSP policies to understand sector baseline. Fee uplift tracker to
be circulated upon request.

END.
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