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Actions from last meeting

Actions from this meeting

Members to share their experiences of recruiting overseas
and displaced workers. Care England will continue to feed
back to government.

Care England to create a step-by-step guidance of actions to
take if providers receive letters from the Home Office. Use

Members to look at DHSC ASC Recruitment Programme in
more detail to see how it could benefit their organisation
Members to look through DHSC Recruitment Campaign
material here and guide here

Members to feedback any experiences of using the campaign

Member experience as a case study. when recruiting to jane.lorton@23red.com

e Members to fill out the modern slavery consultation form e Members to submit responses to the FPA consultation

here e Members to submit a response to the 10-year workforce plan
e Care England to write to SfC to ask for clarification of the consultation

process for those training their own staff. e Members to sign up to Cohesion discussion by contacting

e Care England to publish an advice page on the Oliver
McGowan training.

e Members to register with the LDSS to ensure members can
utilise grant funding wherever possible.

e Members to identify gaps in their own career structure
compared to the Care Workforce Pathway.

dave.beesley@cohesionrecruitment.com or
damien.wilkins@carecharacter.co.uk.

Attendees
Tom Pisani (TP) — Policy Officer, Care England
Supported by:

¢ Jane Lorton (LK) DHSC, Adult Social Care Recruitment Campaign

e Dave Beesley (DB) — Social Care Talent Director, Cohesion

e Damian Wilkins (DW) - Head of Product Development for Workforce Psychometric Tool Character,
Cohesion

Meeting Notes

DHSE ASC Recruitment Programme

JL updated the group on the next phase of the DHSE ASC Recruitment Programme and details on how members
can take advantage of its wider advertising over the next 6 months. The purpose of the campaign, which started
6" October and is running until the end of March, is to grow recruitment in the sector by highlighting the benefits
of working in the sector (for example, the career opportunities, flexible hours and its rewarding nature), featuring
everyday moments that promote the sector as a desirable career choice. Its main audience is the ‘care and
collective’; a group of 18-39-year-olds who have the desired values, targeted specifically at those in retail and
hospitality.

‘Care champions’ in the sector will share their experiences so people can relate, be inspired and motivated. The
last campaign, which was only 6 weeks long, was successful with over 90,000 clicks on the ‘apply now’ webpage,
and there was a spike in applications during the campaign.

JL outlined how this programme could help providers: providers can post vacancies on DWP's ‘find a job’
website, which is linked closely to the social media advertising, time recruitment efforts with the campaign, use
the campaign resources for free, which include posters, social media posts and other templates.
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JL called for feedback from providers who had interacted with the campaign in previous years on whether it had
helped them recruit, as this information will help the program in future funding applications.

ACTION - Members to look at DHSC ASC Recruitment Program’s website in more detail to see how it could
benefit their organisation

ACTION - Members to look through DHSC Recruitment Campaign material here and guide here

ACTION - Members to provide feedback on any experiences of using the campaign when recruiting to
jane.lorton@23red.com

Cohesion Workforce Retention

DB introduced Cohesion’s Predictive Retention Project, which aims to help providers better understand the
factors which actively support retention in the sector. The latest SfC report was positive, with turnover rates
lower than in previous years, but this has mainly been driven by international recruitment. In the domestic
workforce, turnover rates are still high. Due to the changes in international workforce recruitment, it is
important that the sector can work towards retaining its domestic workforce.

DW and DB spoke through key themes that emerged from focus groups:
e Recruitment and onboarding
o Good recruitment is all about values; good onboarding needs to be personal and meaningful.
The individual needs to be invested in. If the team feels valued, they are likely to provide a higher
quality of care.
e Communication and engagement
o Feedbackloops are important as they show that voices matter. Exit interviews are an
opportunity to get this feedback; however take-up is only around 20%. Ensuring individuals
know why feedback is being asked for may help increase this uptake.
o Encouraging returners is key eg. personalised packages
o Theimpact of leaders is really important - managers need to be seen and accessible eg. CEO
being a support worker for a week
o Managers need to understand communication styles, strengths and weaknesses - ‘this is me’
documents can help.
o Value-based awards, sense of ownership, being part of the team.
o Development and carer pathways
o 92% of starters placed value on professional development, 60% when existing said there was
no career development pathway.
o Apprenticeships should be used not just for entry into the sector, but for progression.
o Alternative routes of progression, eg. ‘champion roles’, give people the opportunity to optin for
more responsibility
o Peer-to-peer supportis important eg. knowledge sharing from within the team.
o Todevelop personalised professional development plans by building in regular reviews. It is
recognised that this is difficult for high volumes of staff.
e Culture and leadership
o Managers need the tools and support to lead and protect the values their staff have. The sector
needs to intentionally build leaders.

DB highlighted the importance of collaboration in the sector. Cohesion is running a virtual session on Wed, 26"
November, 12 pm, Teams to share good practice of what is positively impacting retention in the sector.

Member shared that there has been slightly higher recruitment of nurses in social care as the NHS has a
recruitment freeze.

To sign up or be in touch to discuss wider strategies, please contact dave.beesley@cohesionrecruitment.com
or damien.wilkins@carecharacter.co.uk.

To access the full recording of a webinar where the survey results are discussed, please click here.
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ACTION - Members to sign up to Cohesion discussion by contacting dave.beesley@cohesionrecruitment.com
or damien.wilkins@carecharacter.co.uk.

Budget Submission & Consultation

TP talked through current open consultations and encouraged all members to submit a response.

TP summarised Care England’s budget submission: the government cannot cover the £5-6million gap in adult
social care, but they can support practical measures that protect essential capacity, ease pressure on the NHS,
and create the right conditions for implementing the Fair Pay Agreement, Employment Rights Bill, Local
Government Reorganisation, and the NHS 10-Year Plan. Specific suggestions include:

e Reallocation of money from NHS into social care to support minor interventions, eg. Decaffeination,
proportionate care, exercise, which combined could save the NHS £1.6billion annually through reduced
bed days, fewer falls and earlier intervention.

e Reduced VAT rate for adult social care

e Implementing Section 71 of the Care Act

e Abaseline £1,500 discharge tariff per week to support discharge out of hospital

Care England has a roundtable for members on 27" November to discuss the budget and talk through the impact
on the sector. To sign up, please click here.

Member shared they had received a letter from Stephen Kinnock pointing to all the funding the sector had
already received. However, the member raised whether or not providers receive a part of this funding depends

on which local authority they fall under.

TP urged all members to submit an entry to the Fair Pay Agreement Consultation. To see Care England’s page
on it, please click here

10-year workforce plan consultation open - please click here for the Government’s website, and here for Care
England’s briefing.

ACTION - Members to submit entries to the FPA consultation

ACTION - Members to submit a response to the 10-year workforce plan consultation

END
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