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Actions from last meeting Actions from this meeting 
•  Members to look at DHSC ASC Recruitment Programme in 

more detail to see how it could benefit their organisation 
• Members to feedback any experiences of using the campaign 

when recruiting to jane.lorton@23red.com 
• Members to submit responses to the FPA consultation 
• Members to submit a response to the 10-year workforce plan 

consultation 
• Members to sign up to Cohesion discussion by contacting 

dave.beesley@cohesionrecruitment.com or 
damien.wilkins@carecharacter.co.uk.  

• Members to engage with the FPA consultation here, deadline 
16th January, to have their voices heard. The legislation is at 
an early stage – this is the opportunity for members to 
influence the FPA. Broad engagement from the sector is vital 
to the success of this initiative.  

• Members to email Kate.Shires@dhsc.gov.uk and or 
Stephanie.Goodwin2@dhsc.gov.uk with information how 
what support they might need for this adjustment.  

• Care England to share insights from roundtables to DHSC 
colleagues  

• Members to sign up to Care England’s budget roundtable on 
27th November here.  

• Members to accept the WDG meeting series going forward 
into 2026. 

 
 
Attendees 
 
Tom Pisani (TP) – Policy Officer, Care England 
 
Supported by:  
 

• Stephanie Goodwin, (SG) - DHSC 
• Kate Shires, (KS) - DHSC 

 
Meeting Notes  
 
DHSE Presentation and FPA, Pay and Careers  
SG talked members through the Fair Pay Agreement (FPA), the first agreement of its kind in social care. The FPA 
will set minimum pay and other terms and conditions for workers in the sector. An agreement on this will be 
reached through collective bargaining and negotiations between employer and worker representatives. The FPA 
will be accompanied by other workers’ rights, as part of wider reforms under the Employment Rights Bill.  
 
Why is the FPA being introduced?  
1.5 million people work in ASC, which is a historically low-paid sector with significant workforce challenges. The 
government want the FPA to change the sector into a financially rewarding career, and seen as a profession and 
career pathway, recognising the skills being brought, address the recruitment and retention crisis in the sector 
to increase the quality of care and reduce the burden on NHS. It also aims to improve living standards across the 
country, which is a key government priority.  
 
What is the timeline for the FPA? The government has adopted a phased approach:  

• Winter 2025: the ERB should receive royal assent  
• Autumn 2026: the full public consultation phase should be completed, with a policy design finalised, 

including laying regulations to establish the ASC negotiating body.  
• Autumn 2027: the first set of negotiations will begin 
• April 2028: implementation of what has been agreed by the negotiating body 

 

http://www.careengland.org.uk/
https://www.adultsocialcare.co.uk/recruit.aspx
https://www.gov.uk/government/consultations/fair-pay-agreement-process-in-adult-social-care/fair-pay-agreement-process-in-adult-social-care-consultation-document
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
https://www.gov.uk/government/publications/10-year-health-plan-for-england-fit-for-the-future
mailto:dave.beesley@cohesionrecruitment.com
mailto:damien.wilkins@carecharacter.co.uk
https://www.gov.uk/government/consultations/fair-pay-agreement-process-in-adult-social-care/fair-pay-agreement-process-in-adult-social-care-consultation-document
mailto:Kate.Shires@dhsc.gov.uk
mailto:Stephanie.Goodwin2@dhsc.gov.uk
https://events.teams.microsoft.com/event/0f588b69-2cd5-42f5-baad-3509021097f1@4ed14ae0-82dd-4fdc-bf22-351be69a37ea
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How will FPA be funded?  
The government is contributing: 

• The 2025 spending review allows for increase of £4billion funding in 2028/9 compared to 2025/6. As part 
of this, £500million has been put aside for the first FPA to negotiate improved pay and working 
conditions. This is the biggest investment in adult social care to date. 

• The negotiating body will be set a maximum budget, and how that is then spent will be decided via 
collective bargaining. Funding will probably be targeted at the local authorities that need it the most.  

 
The government launched a consultation on the FPA on 30th September 2025, seeking views on the FPA process 
in England. The consultation closes on 16th January 2026. The government's impact assessment has just been 
published, please see here.  
 
SG summarised the scope of this consultation: the negotiating body, negotiating process, coverage and remit, 
dispute resolution, implementation, compliance and enforcement. Any members with views or insights or 
concerns with the FPA process should engage with the consultation here.  
 
ACTION - Members to engage with the FPA consultation here, deadline 16th January, to have their voices heard. 
The legislation is at an early stage – this is the opportunity for members to influence the FPA. Broad engagement 
from the sector is vital to the success of this initiative.  

To see the DHSC’s slides on the FPA in full detail, please click here.  
 
Members raised concerns, mainly focused on funding and limited trust in local authorities to use the allocated 
money appropriately and in the best interest of the sector. KS urged them to submit as part of the consultation 
and explained the pay element of the FPA will be legally enforceable by the Fair Work Agency, which ensures the 
funding will be appropriately allocated. 
 
SG said the FPA consultation may also be an opportunity to fix wider system problems. For example, 
commissioners may also be in the negotiation room to help ensure better commissioning practices around this. 
 
SG called members to give feedback on what support they might need and for how long to adjust to the new 
employment laws.  
 
Members voiced the increase in admin these changes will put on providers to adjust to these employment laws, 
therefore, materials like legal guidance, for example, on contracts, may be helpful. SG said DHSC will work 
alongside the sector and DBT to develop statutory guidance to be put before Parliament.  
 
ACTION – Members to email Kate.Shires@dhsc.gov.uk and or Stephanie.Goodwin2@dhsc.gov.uk with 
information how what support they might need for this adjustment.  
 
Home Affairs Committee Inquiry: Routes to Settlement 
TP talked through some of the Consultations that are currently live: two from government as part of the Make 
Work Pay on Bereavement and New Mothers; and one from Parliament, the Home Affairs Select Committee’s 
Inquiry into Routes to Settlement.  
 
SG highlighted the zero-hour contract consultation is yet to be launched but is expected to soon. If members 
have any questions in the meantime, they can contact SG at Stephanie.Goodwin2@dhsc.gov.uk. 
 
Care England conducted a round table on the new mothers and pregnancy consultation, with the key message 
being that this will not affect the sector massively. The main concern was that new mothers, when returning from 
maternity leave, cannot be fired unless serious grounds for doing so, and this may cause fear for employers 
losing their autonomy. Changes to bereavement guidance is likely to affect the sector more, particularly 
international workers who may need to leave the country for an extended period of time. Roundtable discussions 
highlighted members were lenient with their staff, and a more complicated system of entitlement may lead to 
less leniency. Furthermore, there is significant concern regarding long-term employment in the sector with 
changes to indefinite leave to remain. 

http://www.careengland.org.uk/
https://assets.publishing.service.gov.uk/media/68f621191c9076042263f0a2/fair-pay-agreement-process-in-adult-social-care-impact-assessment.pdf
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TP highlighted concerns raised at recent Care England roundtable on ILR: 

• Equity of treatment of NHS and social care (for example, the department of education investing in 
advertising a carer in social care to young people) 

• Volunteering hours - members were concerned about migrants being exploited to complete these 
volunteering hours.  

• Members were not comfortable with their services being used for volunteering hours for people, namely 
for admin burden and safeguarding risks.   

• There are concerns that doubling the ILR time period to 10 years causes the sponsorship bill to 
dramatically increase. Member reported that 10% of their workforce are international recruits and that 
it will cost them £1.5 million in extra sponsorship fees. 

 
SG thanked TP and Care England for the information gathered and asked for it to be shared with DHSC.  
 
ACTION – Care England to share insights from roundtables with DHSC colleagues.  
 
AOBs 
Member raised concerns with the latest Real Living Wage Announcement and whether members will be able to 
build that into their budget. The RLW is higher than NLW; NLW for April 2026 has been estimated to be £12.71 
per hour, and this figure will be confirmed in the budget to become legally binding.   
 
Care England is conducting a budget roundtable to discuss the effects of the budget on the sector, on 27th 
November. If members are interested, they can sign up here. 
 
ACTION – Members to sign up to Care England’s budget roundtable on 27th November.  
 
TP has set up meetings for next year and urges members to accept the series.  
 
ACTION – Members to accept the WDG meeting series going forward into 2026.  
 
END 
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