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OutlookContents
UK food price inflation has slowed this month, though this doesn’t mean prices are falling, just 
rising more slowly. Overall inflation remains above the Government’s 2% target, and further measures 
may be introduced to bring it down.

Income tax and business rates are under consideration for the Autumn Budget, despite pledges 
not to raise taxes on “working people.” Experts suggest few alternatives, especially following this 
year’s increase in employers’ National Insurance contributions, raising concerns about the impact on 
consumer disposable income.

Retailers and the Federation of Wholesale Distributors have warned that higher business rates will 
drive prices up. Additional taxes on packaging and waste disposal will further strain the supply chain, 
alongside ongoing trade tariff volatility.

On a more positive note, some core commodities are stable or slightly falling, which may 
help offset rising costs elsewhere.
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Current food 
inflation: +4.5%, 
with a forecasted 
drop to +3.1% by 
the end of 2026.

Shoppers are becoming 
more selective, prioritising 

value, quality and sustainability. 
Understanding these evolving 
behaviours isn’t optional, it’s 

critical for staying competitive and 
aligning pricing, packaging, and 

product strategies with what 
matters most to your 

customers.
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Exchange Rates

POUND TO DOLLAR

The British pound is trading around $1.32, with a slightly 
negative short-term outlook.

The pound remains under pressure due to concerns 
over the UK economy and government finances. If the 
U.S. dollar stays strong or investor sentiment turns 
cautious, the pound could fall closer to $1.30 or below.

However, if the Bank of England maintains higher rates 
while the U.S. Federal Reserve begins cutting, the pound 
may recover later. For now, weakness is expected, but 
a rebound is possible if UK conditions improve or U.S. 
rates decline.

POUND TO EURO

The British pound is trading around €1.17, slightly 
weaker than earlier this year.

The short-term outlook remains cautious to negative as 
markets expect the Bank of England to start cutting rates 
soon amid slowing UK growth and easing inflation.

In contrast, the European Central Bank appears closer 
to ending its rate-cutting cycle, supporting the euro. 
Concerns over UK fiscal health and muted economic 
performance further limit investor confidence. 
Continued weak UK data could add downward pressure. 

US DOLLAR EXCHANGE RATE 
£1.00 TO $1.345-1.355

EURO EXCHANGE RATE
£1.00 TO €1.147 
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Energy
As of 1 October 2025, the Energy Price Cap increased by 2%, bringing the 
average annual energy bill for households paying by Direct Debit to £1,755. 

Looking ahead to 2026, analysts expect the cap to remain relatively stable 
until 1 April, when a further 6% rise is anticipated.

Annual Price Cap predictions

EDF 
Price Cap 
predictions 
on typical 
use (1)

British Gas 
Price Cap 
predictions 
on typical 
use (2)

E.On Next 
Price Cap 
predictions 
on typical 
use (3)

Average 
Price Cap 
predictions 
on typical 
use (4)

CURRENT Price Cap (1 October to 31 December 2025): £1,755 a year

1 January to 31 
March 2026 
Weak Prediction

DOWN 1%
£1,742 a year

DOWN 1%
£1,740 a year

DOWN 1%
£1,730 a year

DOWN 1%
£1,737 a year

1 April to 30 
June 2026 
Crystal-ball gazing

UP 6%
£1,854 a year

UP 7%
£1,870 a year

UP 5%
£1,811 a year

UP 6%
£1,845 a year

1 July to 30 
September 
2026 
Crystal-ball gazing

DOWN 1%
£1,835 a year

DOWN 1%
£1,850 a year

DOWN 1 %
£1,792 a year

DOWN 1%
£1,826 a year

Based on a dual-fuel household paying by Direct Debit. Ofgem typical use: 2,700 kilowatt hours of 
electricity, 11,500 kilowatt of gas. (1) According to the latest prediction (on 13 October 2025). (2) 
According to the latest prediction (on 14 October 2025). (3) According to the latest prediction (on 
13 October 2025). (4) Average according to the latest predictions (on week beginning 13 October 
2025) from EDF, British Gas and E.on Next’s Price Cap Forecasting Services.

Fuel
Brent crude oil fell to a five-month low 
of $61.50 earlier this month on surplus 
supply, though it has since stabilised.

Despite this, pump prices are edging 
up, driven by high retail margins, which 
the Competition and Markets Authority 
(CMA) notes remain well above historic 
levels.

UK wide Motorway  
service area

Forecast

Unleaded 135.19p 157.94p  No change forecast
Diesel 143.01p 167.76p  No change forecast
Super unleaded 151.04p  No change forecast
Premium diesel 162.64p  No change forecast

Latest petrol & diesel prices
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Shipping

The UK faces only modest exposure to new U.S. tariffs, which 
include a 10% baseline on most goods and duties on steel, aluminium 
and autos. The UK-U.S. Economic Prosperity Deal, announced in May 
2025, should ease the impact by granting tariff relief for key sectors 
like automotive and aerospace. Some exporters may face short-term 
cost pressures, but overall exposure is limited as U.S.-bound trade 
is small. Broader effects will be indirect, through supply chain shifts 
and global price changes. Analysts expect the impact to remain 
manageable by late 2025, though risks include policy delays or 
further tariff escalation.

TRUMPS TARIFFS

Freight costs continue to decline, now at $1,687 per 40-foot 
container, marking the 17th straight weekly drop and the lowest 
Drewry World Container Index since Jan 2024.

The fall is driven by slowing demand ahead of China’s Golden Week and 
carriers cutting capacity through blank sailings.

Analysts expect rates to remain low or fall further through end-2025, 
unless disrupted by geopolitical tensions, port congestion, or energy 
cost spikes. Overall outlook: fragile and downward-leaning.



Key Commodity Pricing

  
prices down

       
stable

       
prices up

       
mixed dependent on product area
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MILK  

BUTTER & CREAM  

CHEDDAR & MOZZARELLA  

CONTINENTAL CHEESE 

TEA 

COFFEE 

FRUIT JUICES 

TUNA 

COD & HADDOCK 

SALMON 

COLDWATER PRAWNS 

WARM WATER PRAWNS 
PACKAGING 

ENERGY 

FUEL 

FREIGHT  

PORK  

BEEF  

TURKEY 

CHICKEN  

              RAPESEED, SOYA, 
        SUNFLOWER & PALM OIL 

OLIVE OIL 

SUGAR 

DRIED FRUIT  

FROZEN FRUIT 

fresh fruit & veg 

RICE 

WHEAT  

COCOA 

CANNED TOMATOES  

POTATOES 
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Dairy

Milk prices are falling alongside other dairy 
commodities, driven by a surge in global 
production. Key regions influencing UK prices - 
including the UK, Ireland, and mainland Europe - are 
reporting higher output, compounded by increased 
volumes from the U.S. market. Spot prices are also 
declining, with major processors cutting payments to 
farmers as oversupply pressures margins.

UK cream prices have dropped sharply 
from £2.20/kg to £1.85/kg in just 4-5 
weeks, a decline of about 16%. Whether 
seasonal demand ahead of Christmas will 
stabilise prices remains uncertain.

MILK

European butter prices have fallen to around €5,000 per 
tonne, creating downward pressure in the UK market. With 
milk production at record levels, butter remains an attractive option 
for manufacturers due to its quick turnaround compared to cheese. 
Further price reductions are expected if oversupply persists.

BUTTER 

CREAM

Farmgate milk prices 
fall as production hits 
highest point in a decade

With cream costs easing, 
you could focus on richer 

formulations and seasonal 
flavours, meeting 

consumer demand for 
indulgent treats at 

Christmas.
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Mozzarella prices have recently fallen, 
driven by higher milk production in the 
UK and key European markets. It remains 
uncertain whether this decline will be 
short-lived or continue into Q1 next year.

Cheddar prices remain more resilient 
than other dairy products. Longer 
maturation times mean manufacturers 
are reluctant to cut prices sharply, 
as current stock was produced when 
raw material costs were higher. The 
key question is whether cheddar will 
eventually follow the downward trend 
seen in milk, butter, and cream.

Prices have risen sharply since summer due to lower milk 
volumes and reduced fat content, which increases raw material 
requirements. A spike in September suggests this trend will 
continue through year-end before easing into 2026.

Prices have risen over the past three months but gains are 
slowing, with a slight recent dip that is unlikely to affect overall 
pricing. The outlook for Q4 remains upward, driven by higher 
input costs, strong demand with few substitutes, and potential 
tariff risks, which could add further pressure. 

An outbreak of foot-and-mouth disease 
in Greece has led to the culling of around 
300,000 goats and sheep, tightening 
supply. Feta prices are expected to rise 
significantly over the next 6-9 months 
after a long period of stability.

MOZZARELLA

CHEDDAR

CHEESE

HALLOUMI

ITALIAN HARD CHEESE

FETA

8
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Meat & Poultry

UK pork prices have eased slightly since autumn, with 
the GB Standard Pig Price down 0.3% week-on-week and 
about 1.2% lower YoY. The decline reflects weaker EU markets, 
particularly Germany and Spain, though UK prices remain 
supported by reduced imports (down 4-5%) and steady Asian 
demand, especially from China. Lower feed wheat costs have 
improved margins. Looking ahead, prices should stay broadly 
stable through winter, with Christmas demand providing short-
term support.

PORK BEEF
UK beef prices are expected to stay high through winter, supported by 
tight supply and steady retail demand. Prime cattle slaughter is forecast to fall 
4% year-on-year, with the national herd down 3%, keeping pressure on availability. 
Prices are projected to trade 5–8% above last winter’s levels, especially for premium 
cuts. While demand may ease slightly after Christmas, limited supply and firm 
wholesale values should prevent any major drop. 

Steak to cost over £30 as 
restaurants battle
soaring beef prices



UK turkey prices are rising ahead of 
winter, driven by strong festive demand 
and tighter supply. Wholesale costs are 
elevated as major European producers 
in Poland and Germany face Avian Flu 
outbreaks and bird culling. Whole birds 
and crowns are expected to see the 
steepest increases for Christmas, while 
processed products should remain more 
stable. Retail price hikes are anticipated to 
hit consumers this season.

TURKEY

Turkey remains the UK’s top 
festive centrepiece (chosen by 

51% of Brits), but younger diners are 
less loyal - 19% of Gen Z would skip 
meat altogether if sides are strong 
enough. Expect demand for creative 

twists like turkey curry pies or 
stuffed turkey baubles alongside 

plant-based alternatives.  
(FoodBev, 2025)
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Turkey prices soar as retailers 
‘rein in’ loss leaders

EU restores Brazilian poultry 
imports after avian flu 
outbreak closed the market

UK fresh chicken prices are expected to stay stable to slightly 
higher through winter, supported by firm demand and cost 
pressures. Production remains flat YoY as high feed, energy 
and labour costs constrain growth. Wholesale prices are 
forecast to rise 2–4% YoY, reflecting inflation in inputs and 
strong retail and foodservice demand.

Prices are expected to remain flat to slightly higher (+1–3%) 
this winter compared to last year. Increased imports of lower-
cost cuts could limit upward movement, especially as Brazilian 
chicken re-enters the EU market following the lifting of bird flu 
restrictions. However, UK customs are applying stricter testing 
on frozen imports, which may add costs. The pace of European 
buyers switching back to Brazilian supply will determine future 
price trends.

Fresh Chicken

Frozen Chicken
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Fish

Prices for whitefish continue to climb to record highs with no sign of easing. A 25% quota 
cut for 2025 and raw material shortages are the main drivers, compounded by stalled talks 
between Norway and Russia and a proposed further 21% reduction in 2026, creating 
major uncertainty. 

Cod and haddock are increasingly viewed as luxury items, while even lower-cost species like 
basa and pollock are rising due to demand shifts and species substitution.

COD & HADDOCK

Norwegian salmon prices are rising again after 
seasonal dips earlier in the year. Exports are up 
18% in 2025, but previous price weakness meant 
farmer profits grew only about 2%, making the 
rebound welcome. Increased demand is partly 
driven by turmoil in the whitefish market, as 
consumers switch to salmon as a cheaper 
alternative. Higher sea lice levels, worsened 
by warm summer conditions, are also adding 
production challenges and cost pressures.  

SALMON

There’s deep 
concern about 
the situation 
we’re in: 
Cod quota 
uncertainty 
rattles 
Norwegian fleet

How long will 
record high cod 
prices persist? Salmon prices 

make a splash after 
weeks of gloom

Mattilsynet warns 
Norwegian salmon 
farmers to safeguard 
animal welfare as sea 
lice levels rise
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Tuna prices have firmed in recent months after a Q2 
dip, with most large-volume deals around $1,650 per 
tonne. Increased supply from the Indian Ocean has 
eased pressure slightly, though local canneries are 
resisting further rises. While raw material costs are 
up, a stronger pound against the dollar has helped 
offset some of the impact.

UK demand for cold-water prawns is falling, but prices are 
rising due to poor summer catches and reduced raw material 
availability. Greenland’s quota will drop by a further 5,000 
tonnes, adding pressure ahead of Christmas when prawns are 
traditionally popular. Trade talks to cut the 20% UK-Greenland 
tariff - which adds about £70m annually, are ongoing, but 
uncertainty remains. Until progress is made, pricing relief is 
unlikely.

Prices rose in Q3 due to strong demand compared to cold-water 
prawns, though a late-quarter dip has since stabilised. Sales 
remain on an upward trend, with EU imports up 27% YoY and 
H1 volumes exceeding the five-year average.

TUNA

COLD WATER PRAWNS

WARM WATER PRAWNS

Greenland’s 
coldwater 
shrimp quota 
to come down 
again in 2026

EU market 
importing 
more 
warmwater 
shrimp

UK and 
Greenland 
restart trade 
talks as Royal 
Greenland 
warns growth 
‘hinges
totally’ on 
deal
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Fruit & Vegetables

After a hot summer, farmers now face a potentially dry winter, with 
August rainfall at just 42% of the average, raising concerns for 
next year’s planting. Fresh vegetable prices continue to climb as 
poor harvests force reliance on imports, such as courgettes and 
sweetcorn from Spain. Fresh fruit prices have softened slightly (-2%) 
but are expected to rise later in the year as supply challenges persist.

Prices are rising toward year-end after expectations of flat 
performance earlier in the year. Upward pressure in Q4 is driven 
by higher energy and logistics costs, packaging expenses and lower 
yields in southern Europe, particularly Italy and Spain due to hot, dry 
weather. European canned tomato prices are forecast to increase 
5–10% quarter-on-quarter, depending on product type and contract 
timing. Retailers may pass these increases to consumers even on 
early contracts.

FRESH FRUIT & VEGETABLES

CHOPPED TOMATOESDry winter is a ‘big threat’ 
warns leading grower
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UK potato prices have a mixed outlook. Early-season values 
were low due to high stocks and weak demand, but concerns over 
crop quality, especially in dry-weather regions, may tighten supply 
and lift prices for premium grades. Processing demand remains 
steady, supporting overall stability. Significant volatility is unlikely 
unless weather conditions deteriorate further.

Prices have surged 50–60% 
for the new season due to 
frost damage and poor yields, 
particularly in key producing 
countries like Poland and 
Serbia.

Prices remain firm due to 
lower yields in Turkey and Iran, 
driven by adverse weather and 
reduced crop quality. Supply 
constraints are expected to 
persist into early 2026.

Frozen strawberry prices are 
slightly down year-on-year, 
with sufficient supply to meet 
demand.

Frozen pineapple prices have 
risen sharply amid limited 
availability, mirroring trends 
in fresh fruit and juice. A 
potential “boom and bust” 
cycle is expected as consumers 
switch away from pineapple, 
which could trigger future price 
corrections.

Costs are trending higher 
following frost damage in key 
producing regions, limiting 
availability and pushing up 
export prices.

Open-market prices have dropped sharply over the past three 
months, now around €7.50 per 100kg, down from €22–€23 earlier 
in the year. The fall is driven by strong harvests, oversupply, weak 
processor demand, and declining exports. However, this is not a 
major buying opportunity - chip producers typically secure 70-90% 
of supply via contracts to guarantee quality and consistency, 
meaning spot prices have limited impact on overall costs.

UK POTATOES Raspberries

Raisins & Sultanas

Strawberries

Pineapple

Apricots

FROZEN FRUIT

DRIED FRUITEU POTATOES

POTATOES

UK potato harvest faces storage 
pressue and falling prices

The Price Collapse Paradox: 
Record Potato Yields and 
Producer Despair in the EU
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Strategy Grains have updated their EU’26 wheat crop to 148.8 mln mt in 
their October data release increasing yet again vs 2024.

Grocery

Wheat prices remain stable, supported by a projected global 
grain production increase of over 72 million tonnes for the 
2025/26 season.

Openfield trader Glenn Mason commented:

“This year’s harvest has been much better quality, with most varieties 
meeting milling specifications. There’s also a significant carryover of 
milling wheat from last season.”

These factors should help keep costs down for bakery products, bulk 
flour and flour-based mixes.

Long grain rice prices have declined in recent months due to 
increased global supply. While prices are lower, they remain above 
historical averages following last year’s record highs.

Prices in Thailand and Vietnam have fallen, with additional downward 
pressure from higher Indian exports. However, Basmati prices 
have stayed relatively firm compared to long grain.

WHEAT RICE
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Cocoa prices have dropped sharply in 2025, down about 23–25% 
year-on-year from the record highs of late 2024. 

Favourable weather and stronger harvests in Côte d’Ivoire, Ghana and 
Ecuador have boosted global output by roughly 8%, easing the severe 
supply tightness seen in previous seasons.

On the demand side, European grindings are down over 7%, as confectionery 
manufacturers scale back after months of high input costs. Looking ahead 
to winter 2025, prices are expected to remain steady to slightly weaker, 
trading in the range of US$5,500–6,500 per tonne.

Manufacturers remain cautious, with subdued consumer appetite for 
premium chocolate. However, risks persist: West African weather disruptions 
or policy changes could quickly tighten supply again.

Sugar prices remain soft, pressured by falling oil prices (Brent 
around US$63/barrel) which reduce ethanol demand and 
increase sugar availability. Brazil’s strong output adds to supply 
strength, though El Niño risks linger.

On the demand side, growth is constrained by:

•	 Health trends and HFSS regulations

•	 High cocoa prices, making chocolate a luxury and reducing 
sugar use

SUGARCOCOA

Cocoa price tumbles to 20- 
month low as record rally ends
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Harvest delays and persistent drought are driving olive 
oil prices higher, with little sign of stabilisation. Limited 
forward contracts and cautious buying reflect uncertainty, 
though Spain’s projected 1.44m tonnes for 2025/26 offers 
hope for balance.

Despite this, pricing trends remain firm, following last 
season’s shortages and current delays. 

OLIVE OIL

EDIBLE OILS
RAPESEED, SOYA, & PALM OIL
Edible oil markets are set for upward pressure 
in Q4, with varied trends across rapeseed, 
soybean, and palm oils.

•	 Rapeseed oil: Prices likely to rise 
moderately as EU production edges 
higher, but tight opening stocks and strong 
biodiesel demand keep pricing firm.

•	 Soybean oil: Mixed signals - global 
crushing is increasing (boosting supply), yet 
biofuel demand and substitution for other 
oils could push prices up.

•	 Palm oil: Prices remain lower than last 
year, when export restrictions drove highs, 
but recent Q3 gains may influence spreads 
and margarines.

Demand continues to 
shift toward premium, 

EVOO and organic oils, with 
traceability, sustainability 

and packaging as key 
differentiators.
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Drinks

Wholesale conditions are expected to stay stable to slightly 
higher. Regular bulk tea should see minimal change, while 
specialty and Fairtrade may firm due to limited origin supply 
and higher certification costs.

Black tea prices remain firm, supported by moderate supply 
constraints and steady demand. UK imports fell 8% year-
on-year in H1 2025, while average prices rose 2%. Mixed 
weather in Kenya, India, and Sri Lanka, plus elevated freight 
and certification costs, keep landed prices high.

Some relief may come from UK capacity investments in the 
coming months.

After record highs in late 2024 and early 2025, coffee prices eased mid-
year but have since climbed again.

Supply volatility continues: storms in Brazil, Vietnam and Indonesia 
limited harvest recovery, while recent 50% US tariffs on Brazilian imports 
triggered the latest spike. Despite improved global capacity earlier in the 
year, prices are unlikely to fall soon, earning coffee its nickname, “black 
gold.”

TEA
COFFEE

18

Coffee bean prices have hit record 
highs as the result of climate change 
around the globe. How is that 
affecting Brits’ thirst for coffee?
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Orange juice concentrate prices have 
fallen YoY as high prices drove brands 
toward juice drinks and blends, reducing 
raw material demand. While this eases 
pressure, prices remain far above pre-
2023 levels. Brazil’s suppliers, accustomed 
to record profits, may resist further 
declines, worth watching in coming years.

Apple juice prices are stable, but 
pineapple has seen the sharpest 
increase, likely prompting similar 
substitution trends (mixes and juice 
drinks) as seen with orange last year.

FRUIT JUICE
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Non Food

As predicted, the impact is unfolding. Some 
suppliers have already passed on costs, and 
as more businesses recognise the financial 
implications, further increases are expected. 

For PET, U.S. tariffs on products could lead 
to price adjustments to offset lost business. 
However, the outlook for Q4 remains stable 
unless unexpected market changes occur.

UK and European aluminium prices in Q4 
2025 are likely to face upward pressure due 
to tight global supply, high energy costs and 
strong demand from transport, construction 
and renewables. While a mild global surplus 
is forecast, regional constraints and higher 
delivery premiums should keep prices firm.

Overall, aluminium is expected to remain 
stable through late 2025, unless industrial 
demand drops sharply or energy prices fall 
significantly.

ERP TAX PLASTIC 

ALUMINIUM
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Staverton Technology Park, Cheltenham Road, 
Staverton, Gloucester, GL51 6TQ

Manners Industrial Estate, Manners Avenue, 
Ilkeston, Derbyshire, DE7 8EF

Wooburn Industrial Park, Thomas Road, 
High Wycombe, Buckinghamshire, HP10 0PE

FOR MORE INFORMATION ON OUR COMMODITY REPORT, 
PLEASE CONTACT YOUR CREED ACCOUNT MANAGER OR VISIT 

OUR WEBSITE WWW.CREEDFOODSERVICE.CO.UK

creed-foodservice-ltdcreedfoodservice

CreedFS @creedfs
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http://WWW.CREEDFOODSERVICE.CO.UK

