[CARE PROVIDER LETTERHEAD]
[GP practice and address]
[Date]
Dear [name],
Re: Review of GP retainer fees – [care home]
We value our relationship with your practice and the care provided to residents at [care home]. We are reviewing the retainer agreement under which we pay [amount and frequency], to clarify what is included in NHS-funded services and what is genuinely additional.
Residents are entitled to NHS primary medical services according to clinical need. In addition, the 2026/27 Network Contract Directed Enhanced Service and the Enhanced Health in Care Homes framework set out the aligned Primary Care Network’s responsibilities, including a named clinical lead, weekly home rounds supported by a multidisciplinary team, and personalised assessment and care planning. These arrangements may involve several professionals and do not require one GP to see every resident at every home round.
We are willing to pay for clearly defined services that are genuinely additional and are not already funded through NHS contracts. To review our agreement fairly, please provide an itemised schedule of the services covered by the retainer, evidence of the activity delivered over the previous 12 months (or shorter agreement period), an explanation of why each item is additional to NHS-funded responsibilities, and how each element of the fee has been calculated.
We would welcome a discussion to agree an appropriate service schedule and any revised fee for the future. We want to maintain our working relationship and ensure that residents continue to receive NHS care without interruption. If the NHS commissioning position remains unclear, we may ask the PCN or ICB to clarify its requirements; any amendment to our private agreement would be dealt with separately under its own terms.
Please respond by [date] so that we can arrange a meeting.
Yours sincerely,
[Name]
[Title]
[Care provider]




